The Lutheran Church – Missouri Synod
Rocky Mountain District Board of Directors

October 31, 2011 Proceedings

Monday October 31, 2011
Board Members Present: President Randall Golter, Rev. Allen Anderson, Mr. Ron Brandhorst; Rev. Roger Schlechte; Mr. Rob Doughty; Mr. James Tuell, Mr. Duane Nyen, Mr. Gary Anderson, Rev. Doug Escue; Mrs. Cheryl Olsen (Tuesday only); Rev. Don Widger
Board Members Absent: Mrs. Cheryl Olson, Mr.  Dale Stoner, Mr. Tom Berrong
Appointed Officers: Rev. Charles Westby-Assistant Secretary
District Staff: Mr. Doug Ullmann, Mr. Kevin Grein, Mr. Paul Albers
Guests: Rev. Jim Nash, Northeast Circuit GGP; Rev. George Naeem and Rev.  Henry Fingerlin from Biblical Orthodox Lutheran Mission; Rev. Al Diaz and Sylvia Diaz
[Note:  All numbered items agree with the sequence numbers from the October 31 Agenda.]

1. Call to Order

2. Opening Devotions 8:05—Rev. Roger Schlechte—Reformation Reflections on John 8:31-36. 494 Years ago today was a day that changed the course of history and the church. Luther unshackled the Gospel. Thanksgiving for God’s pure Word, we have in it all we need. What would Luther say today about the Lutheran Church? What would he say about what we have done with the Gospel? You have the Word, the Means, the glorious Gospel of the Lord Jesus Christ. Go teach and preach. 
3. Approval of Minutes – August 2011 meeting-approved as corrected
4. Approval of Consent Agenda –

Consent Agenda—approved 8:35 approved 
5. 8:40 President’s Report-Finding Our Way-book review- The Forgotten Ways, by Allen Hirsch—others outside are trying to find their ways in this shifting landscape. Synod is trying to find her way as well. Shift is Synod is to be a networking place, not a resource place, in terms of funding. More networking, connecting people with each other. The voice of the LCMS is needed, because of pure doctrine, but it can not be hid. With the changing landscape it’s going to cause us to ask what is most relevant, or significant. The work of the Board of Directors is to facilitate and to  be supportive of the church workers and churches in the RMD, in the preaching of the Gospel. 
· Motion made to extend conversation for 10 minutes- approved
6. Financial Report-Mr. Doug Ullmann- 9:15
· Doug has done a 2nd round of Treasurer Workshops- have been well received- treasurers have taken their work seriously; will be trying to do again in the fall
· Sent out 2012 District Convention Assessments, due March 31, 2012

· Getting forms, ballots, etc. for upcoming District Convention

· Sent pledge cards for congregations to solicit pledges for congregations. Some congregations have already returned pledges.

· Vineyard loan is current

· Consolidated line 40 into general scholarship fund, line 31 in budget

· Schueneman Estate fund, line 30, may be consolidated into line 41, Debt Assistance and Commissioned Ministers DAF, depending on Board action on Resolution #2011-11-A-Adm-01
· Line 31 is the Commissioned Minister Debt Assistance Fund

· Doing well with respect to receipts

7. Mission and Ministry 2012 9:35
· Changed Format from 5 Critical Targets to match Synod’s emphasis on Witness, Mercy, Life Together.

· Based on current trends, 2012 budget is projected as 1,200,000 from congregational pledges

· Continue to pledge 20% of income to Synod

· President’s Salary takes into account the transitional time of 6 months for new incoming President, and the current outgoing President

· Line 87- Cedar City/ Richfield—was hoping to get a vicar from Seminary, but Seminaries have not found a suitable person. The 4,000 was to help with travel expenses and accommodations for a pastor to travel and serve once a month on Sunday to serve the Lord’s Supper. 

· Angel Fire- A DELTO vicar to be installed, according to his recommendations the reductions in subsidy, line 95 and 91

· Ysleta and University Lutheran Chapel, in addition to the subsidy, both have a $5,000 maintenance/repair allowance, since they are both District owned properties, reflected in line 214, and 215. 

· Duane acknowledged Doug Ullmann’s hard work and streamlining the budgeting process. 

8. Break 10:15
9. Gospel Gap Paradigm—Northeast Circuit—Rev. Jim Nash—Starting Hispanic Ministry
· Circuit has always done missions together, examples include scholarships for kids going to synodical schools, Siberian missions, and mission South Africa.

· After South Africa, met to discuss what’s next—towns in community are about 20-50% Hispanic, small towns—60,000- 70,000 dollars per year. Formed committee of pastors and a member from each church, looked at other Hispanic ministries in the towns. Will start in Sterling, pushing flexibility for location as ministry starts. 
· Consulted with others already doing Hispanic ministry. 

· Biggest hurdle, how are we going to find someone to lead this ministry

· Why do Hispanic ministries fail? Primarily finances. 

· Set up smaller committee, to be calling agency, and has business and ministry plans. Each church pledged to a five year commitment. Have commitment of $62,000 per year for 5 years, and one congregation still hasn’t made their pledge. 

· At next Circuit Forum, there will be a recommendation to call a Hispanic speaking pastor to serve the start up ministry, and then the recommendation will be taken to the host congregation in Sterling, which will issue the call. 
10. 11:05 Nomination of Western Region Vice President, Board of Directors—
· Rev. David Fischer – resume attached

· Motion made to appoint Rev. David Fischer as the Western Region Vice President, motion adopted. 

11. Rev. Roger Schlechte—Fan into Flame—Igniting Church and Culture for Christ

· Report on file

· Healthier Ministries--Transforming Congregations Network was the means of the case statement. District no longer has person officially designated working with TCN. Congregations still need help fostering Healthier ministries. 
· People on New Ministries Committee will need direction from staff and possibly from Board of Directors on how to spend the funds that come in during the next five years.

12. Bible Study—President Golter—What it is to be and Act as Church
· The reality of the church is as real as the crucified, risen and living Christ. And He promises He is present with His church. 

i. I will build my church and the gates of hell shall not prevail against her (Matt 16:18)

ii. As real as the reality of the crucified, risen and ascended Christ

iii. He alone builds his church
iv. As Christ was/is present in His created cosmos, so is His church
v. Nothing can attack or break her “gates.”

· How now is the Church to be? As her Lord was and is? How is that?

i. “Witness, Mercy and Life Together describes what the Church does in this world while living under the shadow of Jesus’ cross.” 

ii. “Where the Holy Trinity is present and received in faith, there cannot be but witness, mercy, and life together.” (President Harrison)

· More explicitly, the what of the Church’s doing must be connected to One who owns, sustains, and uses her. Remade into the image of the Son will be displayed in the Church’s doing. 

13. Lunch 12:00

14. 1:05 Synod Emphasis—Witness, Mercy, and Life Together—President Golter
· Do we want to focus this Board of Directors around the threefold emphasis of Synod for this Board of Directors remaining term, before the 2012 Convention?
· Options: Adopt these 3; Let new board adopt their own emphasis

· Could take advantage of the branding with Synod, and to show unity with Synod
15. Lutheran Malaria Initiative

16. Mission Focus for Next Triennium—Rev. Allen Anderson—1:45
· Usually the Board of Directors puts forward some idea to take lead as the RMD Convention approaches to use money given at the Convention worship service for missions and where to focus mission efforts for the next triennium.

i. Proposed ideas for offering and focus for next Triennium:

1. Gospel Gap Paradigm

2. New Ministries-revolving mission fund

3. Lutheran Malaria Initiative

4. Convention offering divided among circuits—then used as seed money for Gospel Gap Paradigm in their circuits

5. Lutheran Hispanic Missionary Institute

17. Report Update on Policy Manual Changes 2:10—Mr. Rob Doughty
· Three Documents

i. Rocky Mountain District Bylaws

ii. Handbook of Operations

iii. Policies and Administration Manual

1. Some issues of governance were in HBO—move that over to Bylaws

2. Move rest to Policies and Administration Manual

3. New Committee formed and have created a new document –Policies and Operations Manual

· Things already done—major changes made
i. Insertion from old Handbook-
 major sections

ii. Major sections taken out-Deaf Ministry

· To do list—Subsidized ministries, Lutheran Church Extension Fund, Indemnification and Insurance Statement, Gospel Gap Paradigm
18. Break 2:30
19. Executive Session 3:00
20. Fan into Flame Update—Receipt of Funding 3:25
· Continued Discussion from morning session
· Funds will continue to be used for Healthier Ministries at the discretion of the Congregational Services Executive who will report to the Board of Directors how those funds are allocated

21. 3:39 Congregational Services Report--Mr. Paul Albers

· Written report attached

· With diminishing resources at the national level, the District executives are looking at how to do School ministry and youth ministry at the regional level.

· Shared results of Survey 
22. 3: 45 Changed orders of the Day—LCEF Report—Mr. Kevin Grein

· Written report attached

· Launched new promotion for schools and pre-schools

· Interviewing for a promotions director

23. Biblical Orthodox Lutheran Mission and Shepherd of the Hills, Centennial

· Started 8 years ago
World mission Objectives

1. Bring the Good news of salvation through teaching the Word and by the power of the Holy Spirit

2. Disciple New Believers

3. Educate People

Work accomplished mainly through “Internet Seminary”

How BOLM Reaches Muslims


Arabic and English Chat Rooms


Personal Evangelism if needed


Theological School in Kuwait


Distributes Bibles in Nine different languages

24. Orders of the Day- Dinner  5:00

November 1, 2011

1. Opening Devotion 8:30 Rev. Don Widger—Responsive Prayer 2, LSB 285
2. Lutheran Hispanic Missionary Institute 9:00 am—Sylvia Diaz 
· Report on File

3. Presentation of Survey Results 9:45 – Mr. Paul Albers/Mr. Doug Ullmann
· Wide gap between District do all/do nothing

· “Shotgun” responses

· General rating (negative) 10-1 (positive) –Members of the board thought that the view of District and Synod was above 5, maybe 6, or 7

· What do we learn? Communication and Education of what District is and does needs to continue to happen. Many view District and Synod in unrealistic ways. 
· Communication, Support, Network, Church worker support and training, that we have doctrinal unity- the main ideas conveyed in the survey

· Paul’s suggestion- take out congregational, or pastoral identifiers and send data out to all who to the survey—so they have a chance to view all the data—send general observations out to all Pastors and commissioned ministers—have Board of Directors take a look at “what does this mean?” at a future meeting. 
· There were 95 responses for the survey

4. Break 10:20
Orders of Day Changed to conduct Business of the Resolutions

5. Designate Shuenman Funds to Commissioned Minister DAP Fund

· Resolution #2011-11-A-Adm-01

To Redesignate Board Fund from the Schuenman Debt Assistance Fund for Pastors to the Commissioned Minister Debt Assistance Fund

Adopted

6. Create Board Designated Fund for Educators Conference

· Resolution #2011-11-A-Adm-02

· To Designate as Board Funds the Educators Conference Funds From the 2010 Professional Works Conference

Adopted

7. Resolution  #2011-11-A-Adm-03

· To Appoint the Rocky Mountain District Lay Reconciler

· Adopted

8. Discussion of Dr. George Naeem’s proposed call to serve as Assistant Pastor of Shepherd of the Hills, as an unpaid call. 

· The Board of Directors gave consent to have Shepherd of the Hills Lutheran Church, Centennial, to issue a call to Rev. George Naeeem, with the expectation that Rev. Naeem, would then come to BOD stating that he has another call, that would impact his time commitments to his call with the Board of Directors and what that would mean for his work on behalf of the Rocky Mountain District (BOLM). 
9. Discussion of Witness, Mercy, and Life Together as focus of work for District or do we keep the Igniting Church and Culture for Christ, with the focus on the Five Critical targets already identified.
10.  District Convention Updates and Synod Bylaw Changes—President Golter

· Letter on file to Circuit Counselors, Vice Presidents, and District Secretary giving details of the changes made to Synod Bylaws, which need to be communicated to congregations.

11. Bible Study—the Lord does His best work with us when we are troubles, broken and fractured. Christ is the new humanity, the Adam, the first humanity failed. The church in now under Christ’s shadow, and since we have the same Spirit, we have the image of God, we have the expressed of will of God in the 10 Commandments. We have been given ears to hear God’s word, tongues to speak of God. Hands to serve. The church is created, sustained, and expanded, by Christ’s speaking  to the world through Word and Sacraments. He makes the Church different from the world, He re-creates it into what it really means to be human. Christ is the witness of God, and loves to sit with sinners and tax collectors, to sacrifice Himself for the sake of the community, and since the Church is in Christ, the church loves to do the things Jesus does. 
12. Adjourn

